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b LCMORANDUN FOR THE DIRECTOR, CENTRAL INTELLIGENCE

S Subjoots Conforoncb ot Fodoralinurouu of Iriveatigotion,
18 July 1946 . :

. 1. Thoro follows a swrinry of tho subjects and agroomonts

R covorod in a convorsation hecld this dato by roprosontativos of D

.+, . tho CIG and tho FBI on tho subjoot of tho Lransfor of rospongie ..

_ o bility for inbolligenco covorase in Latin Amorloa. CIG waoo R

e popregontod by Colonol Galloway )| | L28X1A
“and t TBI roproséntativons pronon e

v Tonuny ’ 1 Asslsfante

S 2, Thohconoral problem and tho pointu:of viow of tho oee
" two agoncies concornod woro dlscussed by all roprosontativess -,
"“Tho CIG oxpressed tho following ostimato. of tho sltuatlon: ‘

., 8.That CIG was desirous of taking ovor tho intolligence -
... covoraro in Latin Amorica at tho earllect posalble datej . .
. that boginning from scratch 1t would tako a reosoneble -
" length of tlmo to rocrult, train and introduce ecompotont -
. porasonnol and propor focllitlesj that the Job would be -
‘. mndo much easlilor if CIG wore able to capltalizo on tho o
' pecomplishionts ond sssots of the I'BI and could count on
"~ tho cooperatlion and agslstanco of BI in taking over and
. earrying on tho work now in prosresss It was folt by CIG -
/" that tho transfor of rosponoibillity should be a coordlnated -
- undertalking in ordor to avold lapseca in oporations and to
- pgsouro conbinulty in Intelligonco productlons In ordor to
v {mplomont such & coordinatod plen tho oporational dosks of B
¢, CIG and FBI would nocessarily work closoly togothor. Colonel - . EX1A
" Gallowsy oxprossod somo aporchonsion at the withdrawnl of Sl
. FBI personnel without consultation ond agroomont by CIG, ond
"o paquostod that the withdrawel of porsonnol from | | -
R in thirty doys ho roconsldorod. IT 5
wap apreod thnt thLe roquoat would be convoyod to the Dircctory . :
- TBIe CIG roprosentatives strossod the point that 1t was to ., o0
" tho conmon advanbago of both agonclos to transfox to CLG all":ﬁ&ﬁ'l
. 1tn nssots that could bo tranasforred o1 the ground. (ioe I
" atbtachod rmomo)s To thils proposition the FBI agrecd but atated  :: .
<2 that fow if any roprosontatives of I'BI could be spared by the -7, -
" puroau and in tho ovont of a transfer of radio oqulpuent, FBI ~ .- .
- would so for as poasible rocolve a comparable’ amount of such - i "
. materlal in the United States for thelr own aotivitiese . .-

,'-::',L, Ao -
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Ss llry Toom oxprossod govoral times tho gonoral attitude

:°of tho Dirocctor of tho I'BI, lir. IHoover. Ilo stated lir. Hoovor D
.. folt that 1f tho I'BI were to got out of Latin Amorica 1t showld -

- got out as quickly and as oxpoditiously oa possiblos, This point - -
of viow was spproclated by tho roprosontatives of CIG who in- gy
. sisted,hovovor, that I"'BI coordinato 1ts withdrawal with tho CIG . 7 -
A ontranco o that continulty might bo proserved. Ir. Tamm agroed .
s o that F3I should not withdraw from a giVQn aroa without oonaulta* S
.+~ tion and agrecment by CIG. _ o

4. The confercnoco resulted in the following arrangemonts.
The FBI willl appolnt a workling committoe which will meot with a -
vorking comaittoo designated by CIGe This Joint commltteo will
. deternino tho FBI assots in Latln Awerica and what part of thom
-moy be troansferrod to the CIG, tho desires and plans of I'BI R
covoring the withdrawal of tholr personnsel and facilitlios. DBasad
. upon the work of thode two comnlttoos tho Operations Branch will -
- draw up & dotalled plan for taking over tho seocret intellipgonce - -
.. -covorage 1ln Latin Amerlca. After the approval of thls plan by e
- . the Diroctor of CIG, 1t sill thon bo submitted to the Director
-7 of FBI for his informatlon and conslderatlons -After agreemont
~. by the two agonecies this plan will bo the guide ror a coordinatad
J"transfor or responaibility from FBI to OIG.~'vx, PRRED Lt

DONALD 11. GALLOWAY S \
o Colonol, VeSeArmy .
Asaistant Direotor -’Special Oporations“
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" MEMORANDUM FOR THE NATIONAL INTELLIGENCE AUTHORITY

SUBJECT: ASSUMPTION OF INTELLIGENCE ACTIVITIES IN LATIN
AMERICA

In compliance with the instructions of the Natiohal

Intelligence Authority as requested by the Department of State,

a brief report on the negotiations and plans for the assumption

.t :

of intelligence functlons in Latin America by personnel of
l‘th.e Central Intelligence Group is herewith submitted.
o el
WL A Several communications on this subject have been

exohanged by the Director of the Federal Bureau. of Inveeti-

\:ﬂ?vgation and the Direetor of ‘the Central Intelligence ‘Group, .
w_;.and eommeneing 18 July 1946 representatives ef both organi-.
“i“‘zations have conducted oonferenees reeultins 1n the f°11°W1n5
SO ,"1;' The FBI has furniehed a general outline
. '5of existing coverage in Latin’ Ameriea, inoluding the number
:ﬁllhof personnel ‘and’ the cepeeities end titles under whieh
;aasignedoijﬁj .ﬁjr7if P tffr” |

= ;.iThe'FBIvhaa‘agreed:

- _ : a.; That FBI personnel 1n each field
skﬁetation will turn over to representatives of cIG cepies of
';'all pertinent reports of 1nvestigetion current ‘and elosed.

Specific reports in the Washington office of FBI will be

made aveilable whenever it is considered necessarye

b, That all motor vehicles, office and

technical equipment, except cameras and certain photographio

materiel, now held in field statlons iillybe transferred to

'6IG on the withdrewal of FBI.

".'.
v .
o

A
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¢. That all radio equipment aﬁd com=

- munications in fleld statlons wlll be preserved and trans-
~.(*" ferred from FBI to CIG.

3+ CIG has requested that FBI personnel
remain at each field atation for an adequate period, to be’;f
mutually agreed upon, after the arrival of CIG representa-‘[_
tives in order that the new organization can profit by the,"j
Bureau's experience in each country nnd continuity of
operation may be assured. ‘ ‘ ‘ ‘

4. - as The FBI has expressed 1ts 1nab111ty

to comply with a request to maintain 1ts personnel in thﬂ

1 pfter August 16, 1946,

b. By withdrawing an operative from
a European post, the GIG has been able to submit to the

7-State Department ths name’ of a representat1Ve to be assigned I‘Vf: i

25X1A‘ immediately to [:::::::::] Ho is awalting only the necessary T ?
2 State Department designation and clearances prior to his de- . f'f‘~ﬁ

parture.

o. It will be impossible for CIG to .. F

. take over the coverage and responsibility in any other

" gountry in Latin America prior to the dates indlcated in

 attacked sohedule (Inclosure A). . f
5. a. The attached tentative schedule

e i T

~ (Inclosure A) 1ndioates the dates by which CIG is prepared
to assume 1ntelligence reaponsibility in the various countries

of Latln America. This i1s based on & realistio consideration SRPa

of the time needed to enlarge the CIG organization and to

brief and traln pereonnol for service in this area. ; ‘ill PER |
o , ~b.f This tentative plan was verbally e
approved by ropreaentativea of tho state Department 6 August

i
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1946 and will this date be submitted to the Director of the
Federal Bureau of Investligation for hls consideration.
6. a«. CIG has been informod that due to
personnel shortage within the FBI, none of the egehts or
. administrative personnel now assigned‘to field statlons in

.AiJiLatin America can be made available for employment by CIG.
-\
be FBI has been advised thet CIG will

“,~4pr the FBI organization, but will employ any capabla and
‘H desirable individual who has terminated hie FBI connections.

In all negotiatione aud conrerencea. the represenp

'findﬁhﬂlpf9¥99934, e ST :
IR For the Direotor of central Int31118°n°°‘ :

not extend any ofrers of employment to any individual membersf

-,tatives or FBI have exhibited an attitude of full cooperetion:

25X1A

o Acting Assistant Director
Special Operations -

Inclosure “,
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" DONALD H+ GALLOWAY "~ . (w0
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L o it s

T ‘<t>\. 8 August 1946

4

Colonel Galloway: °

Miss. sent .

this copy to me for ypui' ‘I‘ille‘s,‘,‘ -

with the comment attached below, . . ..

kY
w0

THIS DOCUMENT 15 .

- A SOURCE REFERENCE . - -
.. IN oc HISTORICAE_jI IR
. sv o PAPER NOWQC-f PF7 - el

... .- ==DO NOT DESTROY—

..........

eria g T

might tell Col, Galloway that the .
last :g;agrsph of the proposed letler was
changed, as suggested by Admiral nghg,ne
froms "I hereby direct that this olt'
_in the national interest.®, to regd as it

does presently.

v .
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8 Auguot 1946~
. SO - THIS DOCUMENT 1§

. | | A SOUNOS RENERENCE

R ) . S e IN ‘OC HISTORICAL o
e Honorabla Tom C. Clark T APE‘} NO._QCl~/, Ul /
Saa U Attornay Gonoral of the United States - "wpp NOT DEST L e

L Departront of Justice : S SV DBSTROYem -

B Doar lr. Attornoy Gemorals . - - i | - ° L

S Pursuant to authority contanincd in tho President's diroctive of 22 N S
RIS Jonuary 1946, tho National Intolligonco Authority haa directod tho ! RSP
Contral Intollifonce Group to assuma, by June 30, 1947, tho intol= .- ..o
_° Iigonco covorago in Latin Amorica that 4s now porforrod by tho Fod= . T
-*\-z.oro.l Burcau of Investigation. Tho Director of Central Intelliponce, . 0 .-
o Ry lottor dated 3 July 1946, concuxrrcd in tho offor of tho Diroctor .= v i
w2t of the Fedoral Burcou of Invostipgation to withdraw from Latin Amors
fca provided lir. Hoover was willing to posbpono withdrawal until - o
tho Central Intollifonce Group is edoquatoly organized and otaffed
to arrango an orderly transfor with a minimum of interruption. v

A

Howover, the Foderal Burosu of Invostigation hao notifiod tho Dopart-
mont of State and tho Central Intolligonce Group that its roprosontas=
tives will be withdrawm from thol I
by August 16, 194fp. . Tho Departmont of Stato hos also rocolved intie.
mations that tho Fodoral Bureau of Investigation is proparing to i ™
withdraw its represontatives from othor Latin American countries -~ .
prior to tho time that the Contral Intelligonce Group will be able ...
to roplace thom. . BN o S e Lo

Tho attachod tontative schedule indicating the dates by which the
Contral Intelligenco Group 15 prepared to ascumo intelligence respon- .
s1bility in tho verious countriles of Iatin Amorica has today been fure:.
nished tho Foderal Burcau of Investigation. It la requoatod that the -
Foderal Burcau of Investigation be insiructed to retoin its procont .
roonnel 4n the Latin Amorican countries to which presontly assigned i
until the Contral Intelligonco Group is able to assure rosponoibllity. oo
Aftor the arrival of the ropresentativos of the Central Intelllgemce ° v .- .
Group, tho Fodoral Bureau of Investigatlon ‘stalf must remain for an < o
edoquate poriod in order that the new organization con profit by the. - .. T
Burcau's exporienco in each country and in order that continmuity of .
operation may 'ba ‘Bmd‘.,"‘? IR A R T PO R L g SN T S ;
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~rtront of Stato 18 at pro
a wvho 1s now availab

In all othor instanc

Tho Dar
¢.I.G. royrceontatlv
rnan in

. no withdrava
' isfactorily inatall their

25)
porsonnol.

Vo are cortain that you appreciate the
.. action nnd fool certain that it moots w
.+ ident of the United States.. .. .

\ S o :
cont procosoing tho papors of & .
made until tho C.I.G. ha

wﬁndom of thin:dourue of
1th)thq_dosirq‘qfdthq_Prosf

' THE MATTORAL.

lo to roplaco tho F.B.I. W
o8, it is imporativo that ..
alan‘ppporxunity to sat=:

B .
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19 Avguot 1946

© Referenant Lottor to tho Attornay Gonaral from -0

‘,’Cllﬁ

ure

4 1045 this cata the undarsigiad talked with #re Douzlas o
vafiremer, Actiog Sttornny Goneral, conenrning tho mieronte

oy Tadretor otatad thet iha Altornay Ganaral hed Anformad © Tl
hm thatd the P.B.T. woald ot wlthdren fron Tatin Anarlczo S

- coumtrian uatil tha Contral IrtalWUamne Group had boon ablo to :
P : furrinh erolsensenis gl arrento en ordarly tronslore Nr. B
et manpeeap sald that ko undarstced o fermal paply o tha roferanse -
ST ypttar wan fo ba wadn sincs the peva docinion of the Attornoy . ;

{ 7o Goworsd was alrondy knowd, S L

i‘ RTINS  7he undnrstonad expranded tha balief {thad no raply wes T

- pocenanry 0 tho XA gould ba apaurad that ths vagquosd in . Ta
the roforonca lotter would Lo honorode . & imCrogor roaffirmed
tho foob that tha Attormoy Gonnral hod apresd %o tils roquant. - -

b -
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19 August 1946

MEMORANDUM FOR RECORD

Reference: Letter to the Attorney General from
NIA dated 8 August 46.

At 1045 this date the undersigned talked with
Mr. Douglas McGregor, Acting Attorney General, concerning
the reference letter.

Mr. McGregor stated that the Attorney General had
informed him that the F.B.I. would not withdraw from Latin
American countries until the Central Intelligence Group had
been able to furnish replacements and arrange an orderly
transfer. Mr. McGregor said that he understood no formal
reply to the reference letter was to be made since the above
decision of the Attorney General was already known.

The undersigned expressed the belief that no reply was
necessary if the N.I.A. could be assured that the request
inthe reference letter would be honored. Mr. McGregor
reaffirmed the fact that the Attorney General had agreed to
this request.

JAMES S. LAY, JR.
Secretary, N.I.A.
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